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Plan of Work
2021
Projected Actual
Work Task Action Assigned To/ Completion |[Completion
Date Date Date
Continue to develop the Allison
Tech Connect website  [Continue Website & various 06/01/21
linked to the development 11/13/2019
FIRESCOPE webpage
Produce a Wells
“‘recommendations
Resource Management |, = M. Scott .
; . white paper on S On-Going
and Information Sharing Occhipinti
CAD to CAD 11/13/119
connections.
Refine and submit
functional M. Scott
Functional Requirements requirements Stockman
. guide for common Allison 03/01/21
Guide . :
operating picture Wall
and situational 12/01/20
awareness maps.
Collaboration with sztsllrr(g‘iesd o,
other specialty groups an ’ ' Various .
. Comms, and On-Going
d sub-committees on all . 01/01/19
Collaboration
matters of EIT.
Tools.
Conduct a
statewide survey Hodrowski On Going
Fire Service Technology [°F [Iré agencies to Johnson 01/30/21 for
S collect data on Allison .
urvey ; First Survey
what tech is Abeel Submission
needed & currently 11/13/2019
being utilized.
Global map of all Wells
Fire Service Technology [the technology Occhipinti & Various On-Goin
IMind Map used in the fire 82/1 9/19 9
service
Fire Operations .
Technology Summitin  |Assist with . . On-Going
L . Firescope & CalChiefs|through January
coordination with development 29.93




COl

Attend Fire Technology
Conferences and Virtual
Demos/Summits

Produce
informational write-
ups about the
conferences to
post on the
FIRESCOPE
website.

Various
01/01/19

On-Going

Post member’s
“How To’s” to the web

Move the

how to’s from
Kristin into the
Tech-Connect
website or the
FIRESCOPE
website.

Various
11/13/20

06/01/21

Network White Paper

Review and revise
current draft,
including content
and grammar
cleanup

Jesse, Kristen, Justin,

Scott, Brian W
2020

03/01/21

Social Media Approach

Develop social
media approach
and presence to
help publicize EIT
and publish work

to audiences

Jennifer, Kristen

2020

03/01/21




